Clare Housing Finance Committee Minutes
8/20/2025	
Attendees:
· Kelsey, John, Jo, Larry, Mike, Zach, Phoebe

Agenda
· Approve minutes from July 16, 2025, FC meeting.
· July 2025 Financials review

Minutes
1. Approve minutes from July 16, 2025, FC meeting.
a. Jo motions to approve and John seconds. Approved.
2. July 2025 Financials review
a. Revenue continues to be down for year ($263k off of budget) and operating income is down ($98k off budget) but believe the operating income gap can be closed
b. We have revised the revenue projection downward due to Ryan White cuts and other grants (HOPWA scattered sites and Indigo House) having a slower ramp up than expected, but leaving operating income projection as is for now.
c. We have continued to see strong performance in CADI revenue due to higher daily rates than budgeted.
i. Is there a risk for CADI rates going down?
1. Unlikely as the staff have been putting more focus into getting these increased and any changes would play out over a longer period with natural attrition of residents and as each resident goes through an annual renewal process to determine their CADI rate for the year.
d. Contributions income is $65k behind budget for YTD, so there is concern about this number and some risk that the budget amount of $900k for the yar may not be met.
i. Goals for the APTCH event are sponsorships at $105k, goal for individual gift is $125k.
e. August results included operating income $25k for the month and $98k for YTD.
f. Still have SHORP ($280k) and Repair and Grow ($220k) dollars set aside
g. Cash position is still strong.
h. Resident counts - holding steading in counts and occupancy
i. Indigo House is planning for September opening
i. Pipeline is down a bit. There has been a lot of clean up from earlier in the year, so we are now at a more reflective pipeline number
3. 2026 Budget Schedule
a. 2026 budgeting process and scenario planning discussion to begin with staff in September.
b. Will present a draft budget to the finance committee at the October FC meeting with a proposed final draft at the November FC meeting to be brought to the November full board meeting.
